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A Presentation 

by Bodil Bjerring, Aalborg University, bjerring@ihis.aau.dk
The theme of the conference:  Hybrid management systems and their impact on the industry and the local communities 
The purpose of the conference:  “to gain an insight in the diversity of the new management systems and their impact on trades and industries as well as the local communities”
My interest in the theme and the purpose:

My interest in the theme and purpose of the conference is related to changes and continuities within the relationship of the industry and the local communities.  
My major questions are: What are the connections between the industry as it is structured now, and local communities, more or less based on fishing? What are the consequences of change in the way, the industry is organised, and life in the local community? How are the interrelationships? 
My thesis is that the industry of fishing for long has been in the process of getting foot- lose, disconnected from earlier threads to specific communities, following the capitalization of the industry and the related marketconditions. But the people, working in the industry, are not foot-lose. They belong to different local communities, while they catch fish and travel between different localities in order to land the catch, wherever they can get the best price with a minimum of costs. They belong to a community, while they travel between localities. We thus have to define what we mean, when we say a fishing community, and how we perceive the concept of community in relation to the concept of locality. What are the differences, and what are the similarities? Is a fishing community a community with many fishermen living in the area? Belonging to the area? Or can we include those visiting the area? A community/locality with many men and women employed at the fish plants?  In the harbour in all different activities? Including tourist activities? What makes a locality into a community? Or into different communities within one locality? What are the integrating and excluding factors?
My studies do not have all the answers, but at least I can try to raise questions, and maybe answer a few.
A case study of mobility and belonging in Skagen, Denmark
Skagen is Denmark´s  largest fishing harbour, both in relation to the amount of landed fish and the value of the fish landed.  But is it a fishermen´s community? Is it based on fishing, and in what sense?  
Quantitatively speaking, there are not many active fishermen living  in Skagen. According to statistics, there are 15 active fishermen in the whole municipality of Frederikshavn ( a much larger area than Skagen), who are between 30-34 years old, and 25 active fishermen between 55 – 59 years of age. If we include all activities in the harbour related to fishing, Skagen being a fully equipped harbour with all kinds of service facilities for incoming fisherboats from everywhere, the amount of people connected to the fisheries has great impact on the local labour market, especially for the men. The women are almost only part of the harbour as workers at the fish plants, and with a very high use of more and more capitalintensive technology, the amount of women has drastically fallen. If we also include the 2 shipyards, services and  fuel and all kinds of other articles to ships just passing by, and the tourist-related activities, the harbour has the most important influence on the activities in the locality. Qualitatively speaking, we think of Skagen as a locality, meaning a geographical area, inhabited by people, who share this area in common. But how can we understand this area as a local community, or even a fishing community? 

Qualitatively speaking, we have to look at both the many different activities in the area, and the values behind the activities. How much is daily life and the values behind influenced by the development within the fisheries? And the influence of the harbour at the daily life and the ways, life modes are articulated? How much (without the possibility of counting), is the locality loaded with common values, integrating many people and excluding others? Thinking in qualitative terms, the question of belonging to a locality becomes important, when we talk about mobility patterns.
A generation born in 1972

I have followed generation 72  in Skagen through their  life histories. The representatives of the generation in my study are 50 men and 50 women, who grew up in Skagen, sharing the same time and the same place, but not sharing all the same life possibilities and restrictions. They are now 35-36 years old, and the overall picture is the same as to mobility. What does it mean to them to live in a harbour-related, coastal locality? How are they influenced by the development in the fisheries and the harbour activities? Some of them had fathers, who were fishermen, and mothers who worked at the fish plants. They grew up in the 80´ties, when being a fisherman was no longer an economically attractive business, and the young men were not pushed in that direction by their parents. The young women also did not find a job at a fish plant attractive, and their mothers did not push them in that direction. Most of the men and the women were in a position to be able to look for other kinds of jobs than their parents. This counts mostly for the men, who were invited into a more favourable local labour market than the women.The women now and then had to take jobs at the fish plants, and some of them chose that direction in their job life, simply because they could not find more attractive jobs, if they wanted to remain in Skagen. 
Gender - and classrelated mobility patterns

In my study I have focused on those, who stayed. In 1998, when the generation was 26 years old, there were 50 out of the 100 men and women in my material, who lived in Skagen. And in 2008? A few have come back again after they left the locality, and a few have left. Between 1998 and 2008, we talk about 4-5 persons.Why did they stay? What were their reasons for staying, and how have they been influenced by the development within the locality?  What are their patterns of mobility, and their patterns of belonging?
The overall picture is a picture of young women, who leave the locality in order to get more education and enter jobs that are not presented at the local labour market. Those women who leave, are mostly from families, who are familiar with educational careers, or are trying to climb the educational ladder. There is therefore a class aspect connected to the mobility pattern. A class aspect that is also connected to the gender segregated labour market, leaving few attractive jobs to the women and more attractive local jobs to the men. Apart from labour market explanations, there are different patterns of belonging, connected to family patterns, and differences in the gender relations within the families. Class and gender intersect, and it is impossible to study the processes of mobility without connecting both class and gender aspects of the processes of change in demographic patterns.
Hybrid life modes
In my study I have tried to avoid dichotomies. I try not to think in terms of those, who stayed in Skagen and live one way of life, and those who left, and live other kinds of lives. And this counts for all kinds of dichotomies, as for example modern/old-fashioned. Dichotomies make little room for hybrid life modes, and  the 3 short examples from households in generation 1972 in Skagen show that you can be mobile and belong to Skagen in many different ways.
Couple  1.
In 1998 he worked as a ship- smith in a small firm at the harbour of Skagen, and she worked, whenever there was fish, at a local fish plant. No children.
In 2008 he still works as a ship -smith, now commuting to a big company, located in the nearby town, Frederikshavn, 40 km´s away, and she works in Skagen with care for elderly people. They have now 2 children.
Couple 2

In 1998 he worked as a forwarding agent (fish), commuting to the nearby town, Hirtshals, and she worked in a shop in Skagen as a sales assistant. One child.
In 2008 he owns part of a big fish plant in Skagen, and he travels all over the world, being away about 30 days a year, in order to sell the products (mostly salmon). She owns a shop in Skagen, selling toys to both locals and tourists. They have now 2 children.
Couple 3

In 1998, she worked in Skagen with care for elderly people, and she lived alone

In 2008 she still works with care for elderly people, and is now married. Her husband makes and repairs nets in a big firm at the harbour. Now and then, he is sent to foreign harbours in order to repair nets there. They have now 2 children.
The overall labour-market story at a highly gender-segregated local labour market
During the last 10 years, the most obvious move for the women has been a shift from  harbourrelated jobs, jobs at the fish plants,  to jobs within care for elderly people in the locality.(couple 1)  These women are now within jobs with less risky possibilities, a fixed 30 hours a week, or more, but still flexible work hours. With the shift from fish plants to care, many of the women are now in jobs that they really like. Other women would not dream of this shift, which is so different from what they have been used to. 
The men´s overall story is a story of more geographical mobility, both short- and long distance travels, and still harbour-related jobs, but within new contexts, moving up in the hierarchy of jobs as they have grown older.(Couple 1, 2, and 3) 
The overall family story 
In a locality with flexible work hours for both men and women it is important with firm networks around the family. In Skagen, the extended family is the answer, or the householdstrategy,  to cope with all the mixed working hours. Living close to parents and siblings is what makes the households survive in a good way. And the links of belonging to this locality is, especially to the women, family links that makes the locality into a safe community. The family patterns are for many of the women the first reason, why they want to stay in Skagen. The hierarchical households, where the men have moved into higher positions at the labour market and into more geographical mobility, leaves the women with a daily life around the locality. This emphasizes the traditional gender relations – the fishermen being away, the women taking care of children and the whole household.
Working from home has been a possibility for some men, but they do not find it attractive, since they then miss the daily personal communication and networking with their collegues. In relation to their fathers, the young men try to balance their days out of town with obligations in their families, and to many of them, more mobility is not a wish. They also want to be fathers and agree with their wives that family interests are at least as important as labour market interests.
Activities and values.

As we can see, the activities today are in many ways the results of earlier activities in the locality. The earlier ways of living, and today´s are always built on former times. I would not call them traditional, since this word often has a flavour of a static culture definition attached to it. Cultures are always dynamic. New and old relations mingle and produce new ways of living and thinking. A locality, historically deeply embedded in different ways of fishing and related industries, will probably continue to have links back to earlier activities in some ways, whether it is in a modernised version of new activities within the same field, or it is “just” in people´s minds, not as cultural lags, but as living thoughts, also valuable in other parts of life. I wil just mention two ways of thinking, which I think are running through this community, not as a voice from earlier times, but as part of life nowadays. 
Living with the seasons
In a coastal town living from both fish-related activities and  very many summertourists, the year is more divided into seasonal cycles than in other places with less changes in activities during the year. Cyclical time overrules linear time, and this way of thinking influences all other activities that are in fact not tied to the yearly cycle of activities. 
Living with a short planning horizon
When you are used to very flexible job situations, you are not able to plan for the future with much safety. And this feeling of not being able to control the nature, the sea, the catch, the unpredictability, is woven into daily life, even when the forces of nature are not so close to your own life situation. So, when I asked the young people, what are your plans for the future, they would say: Let´s see. 
In these ways, I see the fisheries as the still dominating culturetrait with an influence far beyond the material background. This brings forth the importance of historical knowledge, even if it is not in the forefront of people´s heads. If I told people that I looked at tourism as having the dominant  influence on people´s lives today, I would certainly be corrected not only because it may not be true, but because this is not a discussion of material fundaments but of dominant values.
Communities and localities
Localities are based on households. They are housing men and women, young and old, in many different configurations. Local communities are never homogeneous units. They are split along different lines. These geographical units can consist of parallel communities ordered in a hierarchy, not having much contact with each other. In the case of Skagen you can find parallel communities, if you study both rich people who have bought up houses in the locality and use them now and then during the year, today more than before, and those people who live there all year round. The all year round inhabitants are divided to a less degree, and in the case of Skagen, there is still a large proportion of inhabitants (skawboer), who share a community-feeling, a common sense of belonging to this seasonal, cyclically oriented locality. The differences between the part-time and full-time residents of the locality sometimes raises conflicts, when development projects are on the venue. Which interests should be followed? For example enlarging the harbour activities? And the harbour area?
What constitutes a coastal community today and in the future?

Today, Skagen in some ways has more traits in common with other Danish localities. The young people share many values and interests with other young people, but the sharing of common values and interests has its limits. The patterns of mobility and belonging are still influenced by the specific local traits, and in the case of Skagen and, I suppose, other fish- and harbourrelated localities, we can still find parts of the locality, where a community-feeling, based on the fisheries (and tourists) is still intact. The capitalization of the fishing fleet, the changing structures of the fish plants, the bigger boats, the new technology, less people involved in the activities,etc, all this has not yet changed the fact, that people still belong to communities and are not foot-lose. Yet? Can we imagine a future, where the bonds within the community break down, and the bridges out of the community are not any more linked to the community? Or can we expect new kinds of bonds and bridges in the future? I go for the last view. 
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